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A STORY OBUCCESS

1991

NG = e (@)
1 2,300 9,500 Z0.5bn

COUNTRY RESTAURANTS AND EMPLOYEES IN REVENUE
POINTS OF SALE
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A STORY OBUCCESS

2000
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5 3,500 37,000 Z1.819bn

COUNTRIES RESTAURANTS AND EMPLOYEES IN REVENUE
POINTS OF SALE

Tuesday,June26, 2018
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A STORY OBUCCESS

2006

& = ilig - ©
12} 12,600 60,000 Z3.002bn

COUNTRIES RESTAURANTS AND EMPLOYEES IN REVENUE
POINTS OF SALE



A STORY OBUCCESS

2017

= i - ©
16} 25,000 127,000 Z6.422bn

COUNTRIES RESTAURANTS AND EMPLOYEES IN REVENUE
POINTS OF SALE

Tuesday,June26, 2018




ANEW CHAPTER: ELIOR GROUP 2021

AMBITIONS

Organic growtlabove 3%per annum on average and external gro
fueled by bolon acquisitions in the US

Capitalize o
our current

activities ancl Adjusted EBITA growth double that of organic growth

footprint

Cumulativeoperating free cash flow oZ750m over the
period, allocated to acquisitions in the US, deleveraging
and cash return to shareholders

Tuesday,June26, 2018 ELIOR GROUP
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STRON®OSITIONS TCEVERAGE

RS ¥

IN CONTRACT
CATERING
WORLDWIDE

IN CONCESSION IN CLEANING

CATERING SERVICES FOR

WORLDWIDE THE HEALTHCARE
MARKET IN
FRANCE




A REDESIGNED GROUP ORGANIZATION

Innovation Plan

CONTRACT CATERING CONTRACT CATERING CONCESSION CATERING
CHLEP FPLSNCINL @ AAe S EUROPE NORTH AMERICA (AREAS)
CHIEF PROCUREMENT & CC France | Areas Iberia
LOGISTICS OFFICER
CHIEF INFORMATION CC ltaly —  Areas ltaly
& DIGITAL OFFICER
CHIEF HUMAN RESOURCE CC Spain —  AreaslLatam
OFFICER
CC UK L Areas Northern
CHIEF COMMUNICATIONS Europe
OFFICER
CC India L] Areas USA
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AREINFORCEBDXECUTIVE TEAM

Europe CEO BRIAN POPLIN GILLES RAFIN OSCAR VELA

Recruitement Elior North America Elior Services Areasworldwide
underway President and CEO President CEO

ESTHER GAIDE RUXANDRA ISPAS  BERNARD BENOIT CORNU Chief Human

Group Chief GroupChief DUVERNEUIL Group Chief Resources Officer
Financial Officer Procurement and Group Chief Communications Recruitement
Logistics Officer Information and Officer underway
Digital Officer

ELIOR GROUP
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1 2 3 4

ELIOR GROUP LIVEDISCOVERY OF LEVERS AND 3-YEAR PLAN
MARKETS AND OUR B&l CONTRACT INITIATIVES AMBITIONS AND
OPPORTUNITIES CATERING CONCEPTS EXECUTION

Tuesday, June 26, 2018 ELIOR GROUP




ELIOR GROUP
MARKETS AND
OPPORTUNITIES
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CONTRACT
CATERING

PHILIPPE GUILLEMOT
ELIOR GROUP CEO

Tuesday, June 26, 2018 _ o ELIOR'GROUPR ]




A MULTHLOCAL LEADER
IN CONTINENTAL EUROPE

1k I] m

FRANCE ITALY SPAIN

weeersze Z4bn Z6bn Z9bn 72bn  Z2bn Z2.5bn  Zlbn Zlbn Z2bn

OUTSOURCED

SELFOPERATED 26

% 69% 73% 22% 30% 52% 48% 36% 63%
o 9 ? ? ? 9 ? ? ? ?
ource Elior internal estimates, GIRA.
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MARKET SIZE

OUTSOURCED

SELFOPERATED

POSITION

A FASHIGROWING CHALLENGER
ON HIGHPOTENTIAL MARKETS

Rl LS
<q»r w
UNITED KINGDOM INDIA UNITED STATES
Z10bn $132bn

ELIOR GROUP



OUR SOURCES OF COMPETITIVENESS

MARKET TRENDS FOOD INNOVATION NEW GROWTH CENTRAL
OPPORTUNITIES  KITCHENS

ROSARIO AMBROSINO PETER JOYNER
Eliorltaly CEO Elior UK Foodevelopemenbirector
- ANTONIO LLORENS PIERRE VON ESSEN
VERONIQUE MOURIER SerunionCEO Elior France CEO

Elior FrancelNutritionist
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MARKET TRENDS ACROSS SEGMENTS

HEALTHY AND FOOD SAFETY TRANSPARENCY DIGITALENABLED
LOCAL FOOD SERVICES

Tuesday, June 26, 2018 ELIOR GROUP




BUSINESS & INDUSTRY
MARKET TRENDS

AWork environment evolution
ARise of millennials
AFragmentation of consumption

v

AFast and flexible food offers all day long

v

AGrab & go concepts
AClick & collect apps
AFastcasual hybrid concepts

ELIOR GROUP



HEALTHCARE
MARKET TRENDS

A Shorter stays in hospitals
AAgeing population

v

AHospitals as services hubs
AMore seniors at home

v

AEndto-endpatient journeyoffer
ANew delivery models

ELIOR GROUP



EDUCATION
MARKET TRENDS

A Strongersocialresponsibility

A
| — v
e

' /tv"\ ‘ A Locallysourcedandsafefood at low pricepoint

ho L
- Y
5 o AHealthy mealsofferswith strongfocus orwaste
management

' A Attractive concepts foyoungsters

s}
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CHEFS AT THEEARTOFOURCOMPANY

)RR

oVERB,500 CHEFS PARTNERSHIPS WITH CHEFS ACADEMIES
RENOWNED CHEFS

Tuesday, June 26, 2018 ELIOR GROUP




CONSTANT CULINARY INNOVATION

SOURCING AND COOKING RECIPES FOOD DESIGN
PRODUCTS TECHNIQUES AND CONCEPT

Tuesday, June 26, 2018 ELIOR GROUP




CASE STUDY

w8 GUSTAVROUSSY
=~ /\ §  EXCELLENCE IN PATIENT CARE

Chef Alexandre Bourdas (SaQuaNa**)
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CASE STUDY

cusae/ - GUSTAVROUSSY

EXCELLENCE IN PA

IEN

CARE
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SHAREOFSTOMACH
NEW PATTERNS GBNSUMPTION

x

SHORTER LUNCH BREAKSFRAGMENTATION ON-THEGO
OF CONSUMPTION BREAKFAST BOOM
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SHAREOFSTOMACH
INCREASE REVENUE PER GUEST




SILVERECONOMY
AGEING POPULATION BETWEEN AUTOXGEIYDEPENDENCE

Outsqurced seniors market growing In France2 Million seniors living at
from Z6bn to Z11bn by 2022 home have difficulties preparing meals

SourcesAlliance Bernstein, INSEE.

Tuesday,June26, 2018 ELIOR GROUP




SILVERECONOMY
GROW IN CARE HOMES AND MEALS ON WHEELS




SMALL & MEDIUM BUSINESSES
MAJOREMPLOYERSOMPETING FOR TALENT

67% of employees A blue ocean &53bn Same healthy offer

in Europe* in subsidized markets andvalue for money
in Europe as large companies

*France, Italy and Spain.

ELIOR GROUP




SMALL & MEDIUM BUSINESSES
DEPLOY¥LEXIBLE AND KITCHERSS CONCEPTS
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CENTRAL KITCHE

ELIOR GROUP




A KEY ASSET TO MEET
MARKET EXPECTATIONS

NEW MARKETS GLOBAL TRENDS

Tuesday, June 26, 2018 ELIOR GROUP




= ———

A UNIQUE NETWORK

\__\

nanal)
100+

CENTRAL KITCHENS

o
105m

MEALS / YEAR

Tuesday, June 26, 2018




AN ADEQUATE INFRASTRUCTURE

Location vs. market More multtmarket ~ Production Innovation in
needs facilities capacities equipment
and processes

Tuesday, June 26, 2018 ELIOR GROUP




LEADER BEHAVIOR IN CONTINENTAL EUR

W 11D S N .

STRONG LEADING UNIQUE EXPERTISE DISCIPLINED EXECUTION
POSITIONS AND ASSETS

} CONSOLIDATE LEADERSHIP AND EXPLORE NEW GROWTH AF
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CHALLENGERS IN FAAROWING MARKETS

ELIOR UK ELIOR INDIA ELIOR NORTH AMERICA

CATHERINE ROE SANJAY KUMAR BRIAN POPLIN
EliorUK CEO EliorIndiaCEO Elior North AmericaPresidenand CEO
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SUSTAINED GROWTH TO #4 POSITION

2014-2015 ACQUISITIONS
Caterplus &
Lexington et
CATERING &Blake

eeeeeeeeeeeeeeeeeeeee

S

663 1,660 14,000

CLIENTS SITES EMPLOYEES
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SCALE REACHED IN OUR 3 SEGMENTS

BUSINESS & INDUSTRY EDUCATION HEALTHCARE
POSITION
9 LONDON 9 (H:g?/lis
OPERATED )\ ~FA ¢ Chirsan * ‘
BRANDS JLU 1 1UU 0 7
. CATERING Seeino food differently C(ﬁerlno wlfh core'l
reglonaBusiness University clients: NHSretail and stafffeeding

& Industryclients:

elior f'" ellor ellor
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CONSTANT INNOVATION
AND CUSTOMER FOCUS

BEAKS
GHIGKEN
El VITA
Elements MOJO
PPl
WL iTneer ’,0/\\6\
ARISTA AKER DRAMPEATA L iy *
URBANRATAN x%@g
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AMBITIOUS GROWTH IN A HIGHLY
COMPETITIVE MARKET IN EUROPE

FOOD AND CUSTOMER  COMPLEMENTARY OUTSOURCING
SERVICE PEOPLE SERVICES OPPORTUNITIES

> OUTPACE MARKET GROWTH
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AN EMERGING AND PROMISING MARKE

mimm“

~7Z5bn growing Lowoutsourcing Veryfragmented Positiveeconomic
at 17% peryear ratio market environment
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STRAIGHT TO #3 POSITION

O O
i == MEGABITE CRCL
100 165.000 Founded in 2005 Founded in 1983
SITES MEALS / DAY Leadebn premium 4t |argest catering
B&l corporate segment company in India
50 in India
2o
1T Cood
4,000 page
EMPLOYEES
Walmart
ol Linked [

6

CENTRAL KITCHENS S

CISCO.

40%

goldman
COMBINED GROWTH

achs
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