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A STORY OF SUCCESS

COUNTRY

2,300
RESTAURANTS AND 

POINTS OF SALE

9,500
EMPLOYEES

Ż0.5bn 
IN REVENUE

1

19991997199519931991



ELIOR GROUP

2004
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A STORY OF SUCCESS

5

COUNTRIES

8,500
RESTAURANTS AND 

POINTS OF SALE

37,000
EMPLOYEES

Ż1.819bn 
IN REVENUE

5

20022000
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A STORY OF SUCCESS

66

COUNTRIES

12,600
RESTAURANTS AND 

POINTS OF SALE

60,000
EMPLOYEES

Ż3.002bn 
IN REVENUE

12

201620142012201020082006
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A STORY OF SUCCESS

COUNTRIES

25,000
RESTAURANTS AND 

POINTS OF SALE

127,000
EMPLOYEES

Ż6.422bn 
IN REVENUE

16

2017
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A NEW CHAPTER: ELIOR GROUP 2021

Organic growth above 3% per annum on average and external growth 
fueled by bolt-on acquisitions in the US

Adjusted EBITA growth double that of organic growth

Cumulative operating free cash flow of Ż750m over the 
period, allocated to acquisitions in the US, deleveraging 
and cash return to shareholders

AMBITIONS

Capitalize on 
our current 

activities and 
footprint
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STRONGPOSITIONS TO LEVERAGE
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IN CONTRACT 
CATERING 
WORLDWIDE

IN CONCESSION 
CATERING 
WORLDWIDE

IN CLEANING 
SERVICES FOR 
THE HEALTHCARE 
MARKET IN 
FRANCE

1
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A REDESIGNED GROUP ORGANIZATION

CC France

CC Italy

CC India

CC UK

CC Spain

CHIEF FINANCIAL OFFICER

CHIEF PROCUREMENT & 
LOGISTICS OFFICER

CHIEF INFORMATION 
& DIGITAL OFFICER

CHIEF HUMAN RESOURCES 
OFFICER

CHIEF COMMUNICATIONS 
OFFICER

Plan

SERVICES
CONTRACT CATERING 

EUROPE

CONTRACT CATERING 
NORTH AMERICA

Innovation

CHIEF EXECUTIVE OFFICER

Areas Iberia 

Areas Italy

Areas Northern 
Europe

Areas USA

CONCESSION CATERING 
(AREAS)

Areas Latam
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A REINFORCEDEXECUTIVE TEAM

Europe CEO
Recruitement
underway

ESTHER GAIDE 
Group Chief 
Financial Officer

RUXANDRA ISPAS 
GroupChief 
Procurement and 
Logistics Officer

BRIAN POPLIN 
EliorNorth America
President and CEO

GILLES RAFIN 
Elior Services 
President

OSCAR VELA 
Areasworldwide
CEO

BENOÎT CORNU 
Group Chief 
Communications 
Officer

BERNARD 
DUVERNEUIL 
Group Chief 
Information and 
Digital Officer

Chief Human 
Resources Officer
Recruitement
underway
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A MISSION REAFFIRMED

FEED AND TAKE CARE OF PEOPLE FROM 
NURSERIES TO CARE HOMES
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ELIOR GROUP 
MARKETS AND 

OPPORTUNITIES

LEVERS AND 
INITIATIVES

3-YEAR PLAN 
AMBITIONS AND 

EXECUTION

LIVEDISCOVERY OF 
OUR B&I CONTRACT 
CATERING CONCEPTS

1 2 3 4
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ELIOR GROUP 
MARKETS AND 

OPPORTUNITIES



ELIOR GROUP

CONTRACT 
CATERING

PHILIPPE GUILLEMOT
ELIOR GROUP CEO

Tuesday, June 26, 2018



ELIOR GROUP

26%

74%

Tuesday, June26, 2018

A MULTI-LOCAL LEADER 
IN CONTINENTAL EUROPE

1 1 2 11 3 211

F R A N C E I TA LY S PA I N

SELF-OPERATED

OUTSOURCED

Ż6bn Ż9bn Ż2bn Ż2bn Ż2.5bn Ż1bn Ż1bn Ż2bnŻ4bnMARKET SIZE

POSITION

69%

31%

73%

27%

22%

78%

30%

70%

52%

48%

48%

52%

36%

64%

63%

37%

Source: Elior internal estimates, GIRA. 
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A FAST-GROWING CHALLENGER 
ON HIGH-POTENTIAL MARKETS

SELF-OPERATED

OUTSOURCED

MARKET SIZE

POSITION

Since
2017 Since

2013

Ż10bn

U N I T E D  K I N G D O M  I N D I A U N I T E D  S TAT E S

Ż5bn $132bn

4 3 5

Since
199344%

56%

63%

37%

63%

37%

Source: Elior internal estimates
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OUR SOURCES OF COMPETITIVENESS

MARKET TRENDS
ROSARIO AMBROSINO
Elior Italy CEO

FOOD INNOVATION
PETER JOYNER
EliorUK Food DevelopementDirector

VÉRONIQUE MOURIER
EliorFrance Nutritionist

NEW GROWTH 
OPPORTUNITIES
ANTONIO LLORENS
SerunionCEO

CENTRAL 
KITCHENS
PIERRE VON ESSEN
EliorFrance CEO
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MARKET TRENDS

ROSARIO AMBROSINO
ELIOR ITALY CEO
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MARKET TRENDS ACROSS SEGMENTS

HEALTHY AND 
LOCAL FOOD

DIGITAL-ENABLED 
SERVICES

TRANSPARENCYFOOD SAFETY



ELIOR GROUP

ÅWork environment evolution
ÅRise of millennials
ÅFragmentation of consumption

ÅFast and flexible food offers all day long

ÅGrab & go concepts
ÅClick & collect apps
ÅFast-casual hybrid concepts

Tuesday, June 26, 2018

BUSINESS & INDUSTRY 
MARKET TRENDS



ELIOR GROUP

ÅShorter stays in hospitals
ÅAgeing population

ÅHospitals as services hubs
ÅMore seniors at home

ÅEnd-to-endpatient journeyoffer
ÅNew delivery models

Tuesday, June 26, 2018

HEALTHCARE 
MARKET TRENDS



ELIOR GROUP

ÅStrongersocial responsibility

ÅLocally-sourcedand safefoodat low pricepoint

ÅHealthymealsofferswith strongfocus on waste
management
ÅAttractive concepts for youngsters

Tuesday, June 26, 2018

EDUCATION
MARKET TRENDS
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PETER JOYNER
ELIOR UK FOOD DEVELOPEMENT DIRECTOR 

VÉRONIQUE MOURIER
ELIOR FRANCE NUTRIONIST

FOOD INNOVATION



ELIOR GROUPTuesday, June 26, 2018

CHEFS AT THE HEARTOF OURCOMPANY

OVER 8,500 CHEFS CHEFS ACADEMIESPARTNERSHIPS WITH 
RENOWNED CHEFS
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CONSTANT CULINARY INNOVATION

SOURCING AND 
PRODUCTS

COOKING 
TECHNIQUES

RECIPES FOOD DESIGN 
AND CONCEPT
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C A S E  S T U DY

Tuesday, June 26, 2018

GUSTAVE ROUSSY
EXCELLENCE IN PATIENT CARE

Chef Alexandre Bourdas (SaQuaNa**)
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C A S E  S T U DY
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GUSTAVE ROUSSY
EXCELLENCE IN PATIENT CARE
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ANTONIO LLORENS
SERUNION CEO

NEW GROWTH 
OPPORTUNITIES



ELIOR GROUPTuesday, June26, 2018

SHAREOF STOMACH
NEW PATTERNS OF CONSUMPTION

SHORTER LUNCH BREAKSFRAGMENTATION 
OF CONSUMPTION

ON-THE-GO 
BREAKFAST BOOM
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SHAREOF STOMACH
INCREASE REVENUE PER GUEST

Tuesday, June26, 2018
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SILVERECONOMY
AGEING POPULATION BETWEEN AUTONOMY AND DEPENDENCE

Outsourced seniors market growing 
from Ż6bn to Ż11bn by 2022 

In France, 2 million seniors living at 
home have difficulties preparing meals 

Sources: Alliance Bernstein, INSEE.
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SILVERECONOMY
GROW IN CARE HOMES AND MEALS ON WHEELS
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SMALL & MEDIUM BUSINESSES
MAJOR EMPLOYERSCOMPETING FOR TALENT

67% of employees 
in Europe*

A blue ocean of Ż53bn 
in subsidized markets 
in Europe

Same healthy offer 
and value for money 
as large companies

Tuesday, June 26, 2018

*France, Italy and Spain. 
Sources: GIRA, INSEE.
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SMALL & MEDIUM BUSINESSES
DEPLOY FLEXIBLE AND KITCHEN-LESS CONCEPTS
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PIERRE VON ESSEN
ELIOR FRANCE CEO

CENTRAL KITCHENS
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A KEY ASSET TO MEET 
MARKET EXPECTATIONS

GLOBAL TRENDSNEW MARKETS
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A UNIQUE NETWORK

100+
CENTRAL KITCHENS

105m
MEALS / YEAR
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AN ADEQUATE INFRASTRUCTURE

Location vs. market 
needs

Innovation in 
equipment 
and processes

Production 
capacities

More multi-market 
facilities
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LEADER BEHAVIOR IN CONTINENTAL EUROPE

STRONG LEADING 
POSITIONS

UNIQUE EXPERTISE 
AND ASSETS

DISCIPLINED EXECUTION

CONSOLIDATE LEADERSHIP AND EXPLORE NEW GROWTH AREAS

1
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CHALLENGERS 
IN FAST-GROWING 

MARKETS
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CHALLENGERS IN FAST-GROWING MARKETS

ELIOR UK
CATHERINE ROE
EliorUK CEO

ELIOR INDIA
SANJAY KUMAR
Elior IndiaCEO

ELIOR NORTH AMERICA
BRIAN POPLIN
EliorNorth AmericaPresidentand CEO 
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CATHERINE ROE
ELIOR UK CEO 

CONTRACT CATERING
UK
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SUSTAINED GROWTH TO #4 POSITION

2014-2015 2017-2018

5

ACQUISITIONS

4

663
CLIENTS

1,660
SITES

14,000
EMPLOYEES
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SCALE REACHED IN OUR 3 SEGMENTS

BUSINESS & INDUSTRY EDUCATION HEALTHCARE

POSITION

OPERATED 
BRANDS

RegionalBusiness 
& Industryclients: 

Universityclients: NHS retail and staff feeding:  

IN 
CARE 
HOMES

4
5

5
1IN 

LONDON3
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CONSTANT INNOVATION 
AND CUSTOMER FOCUS 
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AMBITIOUS GROWTH IN A HIGHLY 
COMPETITIVE MARKET IN EUROPE

FOOD AND CUSTOMER 
SERVICE

COMPLEMENTARY 
PEOPLE SERVICES

OUTSOURCING 
OPPORTUNITIES

OUTPACE MARKET GROWTH
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SANJAY KUMAR
ELIOR INDIA CEO

CONTRACT CATERING 
INDIA
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AN EMERGING AND PROMISING MARKET

~Ż5bn growing
at 17% per year

Positive economic
environment

Veryfragmented
market

Lowoutsourcing 
ratio 
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CHENNAI

Tuesday, June 26, 2018

STRAIGHT TO #3 POSITION

100
SITES

4,000
EMPLOYEES

165,000
MEALS / DAY

6
CENTRAL KITCHENS

40%
COMBINED GROWTH

MEGABITE

Founded in 2005

Leaderon premium 
B&I corporate segment 
in India

CRCL

Founded in 1983

4th largest catering 
company in India

BANGALORE

AMRAVATIMUMBAI

BHOPAL


